
 
 

RESEARCH AND EVALUATION CONSULTANT 
 

Replay Theatre Company 

A Paul Hamlyn Foundation funded project, Replay Theatre Company delivers UP - a 
programme of work for young disabled audiences. UP successfully tours shows and 
workshops across NI to disabled children and those who live and work with them. In charge 
of the UP programme is Replay’s Inclusion Lead Artist, who is constantly pushing forward 
the work – using research and development and Replay’s own model of creative 
consultation to deliver new, innovative theatre for these children.  

There will be 4 main strands to advancing and growing the work: 

Expanding the audience by creating work specifically for autistic children and young 
people; 

Training and employing performers with disabilities;  

Increasing accessibility by taking shows into homes and hospitals; 

Working with parents and children together, increasing impact for children outside artist 
contact time.  

Replay Theatre Company wishes to appoint a consultant to work with the team carrying out 
this exciting two-year project. The role requires an experienced researcher/ evaluator able to 
support the Replay team to use the UP project as a way to embed an approach to learning 
and evaluation into the heart of all the organisation does. What the programme requires is a 
critical friend and an external eye who will be able to check and challenge, bringing a degree 
of objectivity to the process whilst simultaneously building internal capacity. 
 
About Replay: 

 
Replay Theatre Company has been making theatre adventures for younger audiences since 
1988.  We make innovative, quality work for everyone under the age of 19: from the tiniest 
babies (our youngest audience member so far was 4 days old) to the oldest teenagers, for 
disabled children and young people, for school groups, for families, for festivals.   

Our Vision: A world where creativity is the beating heart of every stage of childhood and 
youth. 



Our Mission: To ignite imaginations through leading-edge theatre adventures created 
especially for our audiences. 

Our Values: Replay believes that the company’s management and activities are underpinned 
by three core values: 

• Excellence 
o Artistic Excellence– Replay will strive to ensure that creativity is underpinned 

by quality and excellence through the delivery of a challenging and leading-
edge programme of work. 

o Operational Excellence – Replay will strive to maintain the highest standards 
of efficiency in all areas of company business.  Working effectively within the 
company’s resources we will deliver the highest standards in projects, services 
and management practices and adhere to standards of ‘best practice’ in the 
governance and management of the company. 

• Inclusion 
o Replay will seek to explore a full portfolio of strategies to ensure our deep and 

genuine ethos of inclusion and of the right of every child and young person to 
high quality arts activity is at the very heart of everything we do.   

 

• Innovation 
o Replay will ensure innovation by creating opportunities to bring best practice 

to Replay's creative programme, we will aim to advance company skills and 
expertise and to ensure that innovative, world-class, cutting-edge theatre for 
young audiences is developed in NI. 

 
Our Key Principles  
 
Inspired by the success of the ongoing developmental model that our UP programme 
operates on, we aim to put other strands of our work onto this footing.  Having a full-time 
permanent member of staff allows us to strategically and organically build long-term 
relationships with partners/stakeholders, including parents, teaching staff, early years 
organisations such as Sure Start etc.  This allows us to follow a model that we call Inspire, 
Empower, Embed.   
 
The initial touring show and the audience’s reaction to it inspires these stakeholders as to the 
value of creativity and the arts – and the endless superlatives that have greeted our work 
from all of our stakeholders in all of our audience strands have indicated that that these shows 
genuinely inspire to a high level. What is crucial is the follow-up work that the permanent 
member of staff does – bespoke packages of workshops/training/residencies that unpack and 
demystify some of the creative strategies at the heart of the work and actively empowers 
teaching staff, Sure Start staff, parents and other stakeholders to use these creative strategies 
in their daily practice, thus embedding the work in the PMLD classroom, in the nursery etc, 
transforming the experience of all subsequent children/young people in their care.  Our 
sustained contact with these stakeholders and the growing relationship with them and 
directly with our audiences in turn inspires our future work as we move forward. 
 



We’re often told that we offer many children in Northern Ireland their first taste of 
professional theatre and since 1988 our work has reached over ¼ million children and young 
people. We are the only company in Northern Ireland making work for audiences with 
Profound and Multiple Learning Difficulties and one of very few globally.  We are one of just 
a few companies in the UK/Ireland making work for babies.   
 
We produce work for four audience strands – primary age, post-primary age, disabled 
audiences and early years audiences; and, in addition, we run a range of sectoral 
development/artist development programmes.   
 
Replay Theatre Company is currently half way through our 5 year Strategic Planning period 
which will take us through to the end of 2019. One of our key aims within this plan was to 
“strengthen the long-term sustainability of the company”. Having secure funding for the UP 
programme will hopefully lay the foundations to go forward in seeking support for the other 
strands of our work, will build confidence in the company from other potential funders’ 
perspective and develop our evidence base.  

About the UP Programme: 
 
Our UP Programme has developed over the past 4-5  years and we are now seeking to build 
a truly inclusive programme for our disabled audiences, whilst simultaneously seeking to 
develop the inclusivity of our hiring processes. We are seeking to build relationships with 
others in the sector and have had early discussions with companies like Graeae, who 
specialise in training and employing disabled artists, after their input at our Adventure 
Collective conference in June 2017. These discussions have focused on building a more formal 
relationship which has seen our Chief Executive visit their project and our Inclusion Lead Artist 
planning to further develop the connection. It is with relationships like these that Replay will 
build nationally and internationally as a theatre company of excellence in our work with 
disabled audiences and artists.  

Our aims are to: 
 

• Deliver high quality theatre to audiences  

• Work with our audiences as Creative Consultants during the development process. 

• Create work that is relevant to the audience 

• Create work that gives every child in NI the opportunity to access theatre created 
bespokely for them.  

• Expand our audience demographic to specifically include autistic children and young 
people. 

• Increase accessibility by taking shows into homes and hospitals and provide 
opportunities for parents/carers to access cultural activities  

• Work with parents and children together to increase impact for children outside of artist 
contact time 

• Develop the pool of artists for inclusive work 

• Work with performers with disabilities 

• Build more long-term partnerships with schools and other stakeholders  

• Provide teachers with skills and techniques that they can use within their daily practice 



• Strengthen long term sustainability 

• Embed approaches to evaluation as learning and reflection  

• Develop the wider workforce 

• Develop a more inclusive sector  

• Share learning with the wider sector  
 

Evaluation and Learning: 
 
With secure funding for three years, we are now able to develop a more robust body of 
evaluative research which builds upon our pre-existing body of evidence but which will enable 
and support us to become better at advocating for the work.  
 
We were fortunate to secure some short-term support from the Paul Hamlyn Foundation to 
work with us to determine what we wanted to achieve and how we could go about developing 
a more comprehensive approach to evaluation and learning. We want to ensure that our 
approach is formative, supporting the ongoing development of the programme and that we 
develop our internal capacity through the process. 

The UP! programme is premised on the following  hypothesis: 
 
Replay Theatre Company believes that through the creation of high quality work for young 
inclusive audiences we will develop and influence the wider sector to expand provision.  
 
We will do this through making work with and for disabled children and young people, 
working with parents/carers and teachers, developing the skills of artists and sharing our 
learning with the wider sector. 
 
We are committed to developing our approach to evaluation as learning and are seeking to 
answer some key questions: 
 

• How do we create a piece of theatre? Is there a model/ approach/ methodology? Can 
we determine the variables? 

• Why do we do it that way? 

• What is the relationship between process and product? The role of creative 
consultation?  

• What is unique or distinctive about our approach? 

• How do we celebrate new work being made in NI? 

• How do we generate more choice for audiences in NI? 

• How do we raise the value and status of the work that we do? How do we make it more 
visible? How do we position ourselves in the NI context, the UK and Ireland context, and 
an international context?  

• How do we show people with no connection to our work what we do?  

• Who do we need to influence/ show the work to? 
 
We expect the impact of the programme to be felt in the following dimensions and would 
like to gather and analyse our learning through these dimensions: 



 

• Child 

• Parent/Carer 

• Artists 

• Schools/Teachers 

• Healthcare Professionals 

• Replay 

• Wider Sector 
 
We require the support of an external evaluation/ research consultant/s who can support the 
programme across the three years.  
 
The role needs to provide a range of support that includes: 
 

• Acting as a critical friend, providing a check and challenge to the work being carried out 
by the team and ‘walking alongside’ the project, encouraging reflection and interacting in 
an iterative way so as to inform the project; 

• Supporting the self evaluation process with data collection, analysis and interpretation; 

• Carrying out primary research where necessary to bring an external perspective – this is 
likely to include the facilitation of regular reflection meetings, post tour debriefs, 
interviews with Replay staff, board and artists; 

• Report writing – interim and final; 

• Support with dissemination – determining, advising on methods of documentation that 
will work with different audiences. 

 
You will be: 

• An experienced facilitator/ evaluator; 

• An exceptional communicator with strong questioning and listening skills;  

• Able to assimilate information quickly and extract trends and patterns; 

• Knowledge of interactive and iterative approaches to evaluation; 

It is also desirable that you would have knowledge and experience of: 

• Working in the cultural sector in Northern Ireland 

• Working within Northern Ireland’s third sector 

Deliverables will include: 
 

• Attendance at Milestone meetings throughout the programme; 

• Providing/suggesting evaluation models for each project in line with development model 
presented by Replay at appointment 

• Remote and face to face support for the team collecting the data throughout the 
programme; 

• An objective input into project reports, interim reports and the final reflection and 
reporting on the programme. 

 



A detailed list of deliverable targets will be agreed at appointment and initiation meeting. 
 
To apply: 
 
Send a brief proposal (no more than three sides of A4) outlining your approach to the brief 
and a breakdown of your daily fee accompanied by your CV and two references to:  
 
The Chief Executive 
Replay Theatre Company  
East Belfast Network Centre 
55 Templemore Avenue 
Belfast 
BT5 4FP 
 
Or by email to: executive@replaytheatreco.org  
 
Any queries should be directed to Brian Mullan at the above email address. 
 
Not later than 
Midday - Wednesday 26th September 2019.  The selection process will take place on 
immediately. 
 
PLEASE NOTE: The successful candidate will be required to attend an initiation meeting on 
Monday 1st October from 11am-2pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supported by the Paul Hamlyn Foundation 
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